Minutes of a meeting of the Keelboat Section Committee of Sussex Yacht Club held at
Sussex Yacht Club on 15" January 2026.

Present: Chris Hawkes (Chair), Gemma Hawkes, Tim Worsfield, Jenny Worsfield, David
Nunn, Phil Methold.

Apologies: Robin Stevenson, Louis Browne

Minutes of last meeting: Approved, any matters arising will be covered in the agenda
points.

Activity Report & Waiting List for Southwick Moorings.

The activity report shows the number of sailing events (races/rallies/pursuits) that each boat
participated in.

KbS understanding is that Southwick moorings are sailing moorings and require activity.

Any boats with zero or low activity will be sent a letter to advise owners that they are not
currently meeting the activity requirement. Letters will be sent for zero activity and low activity
boats (participation in less than 5 races/events).

A query was raised as to whether these letters were sent out last year based on the review that
KbS did — CTH will check with the office.

KbS went through the list to check each boat’'s number of events participated in and whether
they have a Southwick mooring, or are on the waiting list for one. Some boats on the waiting list
should be taken off the list if the boats can never be accommodated due to size or type (eg.
motorboats). The results of the analysis will be sent to the Moorings & Mainenance Committee.

KbS recommend the Moorings & Maintenance committee produce details of the depths of each
berth so it is known what is available and what waiting boats could fit in there. Including
occupied berths.

Lulu and Bulldog awards

These are the Sailing section AGM awards.

Discussed nominations. Only one nomination received for the Lulu Award, but the nominee was
not eligible. None received for Bulldog. Neither trophy will be awarded this year.

Offshore safety regs
Regular offshores races are run under the world sailing offshore regs, which are Cat 3 and
include a requirement for AIS and life rafts.



For RER there are 2 published adjustments to these rules, namely the quality of life raft required
is scaled down, and the AIS requirement is removed because there is a satellite tracker from
Yellow Bricks.

There are no published adjustments for SYC's other offshore races. Discussion took place about
whether there needs to be any modification like there is for RER, or whether there should be
some form of scrutineering on these races. A lot of effort has gone into RER safety and risk
management, so are there things that can transfer across to the other offshores?

The point was made that the RER is an open race, compared to the other offshores which are
SYC closed events.

DN made the point that inspections are not practical, as boats are arriving after midnight in
some cases. TW and JW agree and said that such inspections would put people off participating.
The preferred option was to ask participants to indicate their compliance with the regs by a sign
on form, perhaps at the start of the season.

Updates to the racing schedule

Tide checking: Phil has checked all the tides, indicated in red where there is an issue, and in
yellow where we will need to use the big lock.

Phil and David to go through and check the rest. The regattas - to be decided when the regattas
are planned.

Race officers have all been allocated.

If we need to move any regatta days we need to know very soon. It might be that we have to
start late (1:30pm) and be out all afternoon? This needs to be decided well before 28th Feb
meeting.

Regattas

The Sussex Regatta was a lot of work so we need to get more people in to help organise. They
don't all have to be active sailors, some can do admin.

The plan is to break down the job roles to advertise for volunteers. Phil will list out the job types,
see if he can find any volunteers via the chats.

We need to find a race officer for each day, RIB support, someone to design the courses.
Meeting date is needed for the regatta organising committee



Another option is to ask the office staff if they want to be part of the organising committee. We
do want a lot of office support for these too.

We can run the weekends with the fixed marks and 2 ribs, but we could do better with more
resources.

Phil did start a conversation with Kevin Knight about boat support.

There also needs to be a focus on Shoreside activity as well - book in dates with club/steward
Someone needs to speak to Heidi and Amy and go through the diary, and communicate that its
OK if there is a wedding booked, as we just want bar and balcony, possibly the outdoor terrace.

Back up personnel for key KbS duties

PM needs a back up for his tasks, no name yet.

DN - all pursuit work is documented and there are other race officers on the water.
Sumitra is a back up for the rally work — we will invite her to the next KbS meeting.
Could we get a list of upcoming retirees? Who may want to get involved?

We can start by giving out little jobs, so the new people can quickly become positive
contributors.

Estela Tracking

Estela costs was £1350 for last years custom model

It was noted that the tracker is popular, estela is a good partner and the software is in
development based on our feedback, extra analytics available in the latest release.
KBS agrees we should continue with Estela. Phil will get a quote for renewal.

Q1 budget - data not available at the meeting
Racing marks maintenance schedule was queried. CTH advised this is to be directed via Paul
Fisher as it needs to be dealt with by club top management. KbS need to be prescriptive about

what is needed, eg the Trinity House coordinates.

University of Sussex — no update — John not able to attend.

WhatsApp Community



It was agreed that the new set up looks like it works well, and gives people easier access to
chats, and the announcements at the top and not posted multiple times.

Vetting of joiners to the groups: Community says people can join any group, so our policy is
that anyone can join and we will allow them all. If there are any issues with behaviour, users can
be removed. Responsibility for accepting new members to the groups will sit with the relevant
leader, eg TW for rallies, DN for pursuits.

There was initially some concern about the crewing group, as this was previously private, and
Rich Cooper was running the process. Rich was worried that the private group could have been
seen as secretive, so is happy to try the new system. However, under the new system, skippers
will be in a position to pick off crew without them following the 3 boats system.

It was suggested that skippers could have a place to post their boat profiles details and say what
they are looking for? It would be good to have Rich at the next meeting and discuss this.

Can we do better at getting people together? Something more visible showing people what's
available? A new advertising screen is coming. Can a page be added to the website showing
profiles of the boats looking for crew?

Further WhatsApp groups — eg. the Outriggers? Do they want their group in the community?
Phil to talk to Jon. KbS to advise office to direct people to the Community.

Broach the Subject topics

Request for race officer training.

There has been a query about race officer liability concerns, i.e when and how decisions can be
made eg cancellations. This will be put to the RYA and we will publish the response, along with
the recent life jacket response we received from the RYA. To be published before the briefing
on 28 Feb.

Notice to mariners
Notice of container spill. Onion sacks found on beach, the sack can be hazardous.

In The Wind articles
Article about the new WhatsApp structure — CTH to delegate to Ruby
Volunteers for regattas please. Deadline is 2pm Wed 21st Jan.

AOB

SB20 storage costs - CTH has submitted a proposal that summer parking includes the full sailing
season March to Nowv.

Background to the pricing structure was when we had many many dinghies, mechanism to make
people take the dinghies elsewhere.



Tim & Jenny — The Club pays deposits for rally participants. The Club will charge the boat
owners if they don't turn up. Tim himself should not have to be personally involved in chasing
this money, this is an office job. Tim can provide the details of who to contact.

Date of next meeting Wednesday 18th Feb 7pm



