
Minutes of a mee'ng of the Keelboat Sec'on Commi3ee of Sussex Yacht Club held at Sussex Yacht 
Club on 19th March 2026. 

Present: Chris Hawkes (Chair), Gemma Hawkes, Phil Methold, Tim Worsfield, Jenny Worsfield,  David 
Nunn, John Salusbury and Louis Browne. 

Apologies 

Robin Stevenson 

Minutes of last mee4ng 

These were approved and should now be made public. 
 
Safety Management Systems 
 
Risk Assessment Document: The draV proposed by Richard Cooper is excellent in so far as it applies 
to inshore racing and the race element of rallies but is not appropriate for the non-race elements of 
the rallies. Here yachts may disperse to different loca'ons or may sail at different 'mes and for these 
periods of a rally the club’s involvement is almost exclusively limited to facilita'ng shoreside ac'vi'es 
such as a dinner at a yacht club.   
 
Emergency Ac4on Plan: It was felt that the roles, in the event of an emergency, of the rally Lead 
Skipper and of Paul Fisher as SYC Emergency Contact need to be clarified. In prac'ce, if a boat gets 
into difficul'es, their best sources of help are another yacht and the Coastguard and the role of the 
Lead Skipper and of the Emergency Contact is to receive and pass on informa'on about the situa'on 
as appropriate. David Nunn pointed out that the rally leader should have details of the crew of each 
boat such as shoreside contact for each crew member. 
 
The Risk Assessment and Emergency Ac'on Plan were discussed at the last Broach the Subject 
mee'ng. The Risk Assessment was accepted but the Emergency Ac'on Plan had a nega've 
recep'on. Skippers felt that it placed too much responsibility on the Race Officer for the day. Richard 
Cooper took these comments on board and amended the draV. 
 
Crewing Forum    
 
David Nunn has devised a means of adver'sement that skippers looking for crew may post on the 
website: similarly crew looking for boats can adver'se on the website. He has discussed the proposal 
with Ruby and it is ready to go.  
 
Summer Rega?as 
 
Phil reported that only two people have responded to his request for help in running these events. 
More are needed and Stows need to be involved. 
 
Tim Worsfield reported that there has not been much progress with in-bound rally planning. Chris 
Hawkes said that he would discuss expecta'ons and objec'ves with Robin Stevenson and then 
approach the club Office to see what they could do. 
 
Protest arising in Inshore Spring Series Race 2 
 
The race was shortened allegedly in contraven'on of the Sailing Instruc'ons. A protest commi3ee 
will be formed within a reasonable 'me to hear the protest.   



Hoist, Flood Wall and Building 
 
The hoist will arrive at the club in April. It will take a week to build it on site. There will be a naming 
ceremony aVer the hoist has passed its trials. We already have 7 liV-outs booked for fishing boats 
that would be too big for the current hoist. The first sale of the current hoist fell through but now 
another buyer (namely the company that maintains the hoist) is interested. 
 
The building: the dispute with the (now insolvent) construc'on company’s administrator has been 
resolved and the club has made a payment in se3lement of their claim and our counter-claim. 
 
Flood Wall: Work might start as early as the end of April or early May and it is scheduled to finish in 
January or February 2027. We shall have to be careful working around the contractors since they will 
have up to 40 people working on site for six months or so. 
 
University of Sussex  
   
John Salusbury reported that the skipper/crew matching system is working well. The University 
Sailing Club is considering holding its summer ball at the SYC possibly with the university rowing club. 
 
Pursuit racing 
 
All is going well and, even though David Nunn has been unable to sail yet, the structure is such that 
other skippers have been able to step into his shoes seamlessly. Numbers are good and a member is 
thinking of racing his Bristol Channel Pilot Cu3er in the pursuit races which will be good for visual 
effect and publicity.  
 
Rallies  
 
Tim and Jenny Worsfield reported that the Solent Rally is coming together. We are expec'ng an in-
bound rally from the Centre Nau'que de St Valery over the period 8-10 May. 
 
IRC Racing 
 
Phil Methold reported that the Spring Inshore Series has started with 7 boats out last Sunday. As 
already recorded, a protest over the shortening of the course is pending. 
 
Broach the Subject 
 
Suffolk Marine Safety are not able to come to the Club on the date envisaged for the next BTS 
mee'ng. We are in correspondence with them to see if we can agree an alterna've date. 
 
Jaz Turner has offered to come and give a talk at SYC. 
 
No4ces to Mariners 
 
A no'ce concerning dredging ac'vi'es has been circulated.  
 
In the Wind 
 
Nothing special to report. 
 



Any other business  
Chris Hawkes men'oned the campaign to stop Brighton Marina from dumping dredging spoil outside 
the Marina in an area that is now designated a Conserva'on Area. 
 
Date of next mee4ng 
 
16th April 2026 


